
Managing your future 
in Business



miniMBA 
Comprehensive

miniMBA Elevated 
- Leadership 
Essentials for 
Managers

- Customer 
Relationship 
and 
Communication

- Financial 
Management 
and Analysis

- Human 
Resources and 
Development

- Operational 
Efficiency and 
Documentation

- Strategic 
Planning and 
Governance

* Online

• 26 Modules

* 12 – 18 
months
* Certificated 
Program
* Cost R4500 + 
VAT

* Online

• Visionary 
Leadership

• Change 
Management

• Management 
Reporting

• Team Culture 

* 3 months
* Certificated 
* Cost R450 + VAT

* Online

• CRM
• Stakeholder 

Management
• Negotiation
• Brand 

Management
• Marketing for 

Business
• Selling
• Digital 

Comms

* 5 months
* Certificated 
* Cost R950 + 
VAT

* Online

• Financial 
Statement 
Basics

• Cash Flow
• Budgets and 

Forecasts

* 3 months
* Certificated 
* Cost R540 + VAT

* Online

• Visionary 
Leadership

• Recruitment
• Motivating 

Employees
• PDP’s
• Policies and 

Procedures
• Productivity 

and Time 
Management

* 3 months 
* Certificated 
* Cost R950 +VAT

* Online

• Project 
Management 
Basics

• Systems & 
Processes

• Risk 
• Change Control
• Occupational 

H&S
• Quality 

Management

* 3 months
* Certificated 
* Cost R950 +VAT

* Online

• Document 
Management

• Change 
Management

• Risk
• Strategic 

Planning
• PDP
• Team Culture

*3 months
* Certificated 
* Cost R950 +VAT



Enrol online www.minimba.co.za
or email info@minimba.co.za

Grow your course according 
to your time and pocket

Credits from courses 
repeated in the groups can 
be carried over

Custom build your course 
with subjects you need

All courses are certificated, 
designed to help managers 
and potential managers 
excel in the workplace

http://www.minimba.co.za/
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